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What is welfare benchmarking?

* Tool for measuring /monitoring welfare
- Within a farm (season, system changes)
Between farms (housing, genotype, stockpersonship)
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UK - Real Welfare

* Red Tractor Assurance Scheme (25%)
* April 2013

* Growers only (50 kg+)

* Veterinarians as assessors

e 2013-16 baseline report (5.5 million pigs)
- 0.07% required hospitalisation (7 out of 10,000)
- 0.18% were lame
- 0.14% were severely tail bitten

0.26% had severe body marks

62% had access to substrate /32% to objects



US - PQA Plus®

* Built on-farm site assessment into Pork Quality
Assurance (PQA) which became PQA Plus® in 2007




US - Common Swine Industry Audit

* Producers wanting a consistent, reliable verification
system to ensure on farm welfare & food safety

e Six focus areas relating to welfare:

- Critical criteria - Animals
- Caretakers - Facilities
- Records/doecuments - Transport /load-out

* Purchaser determines how many /which farms are
audited annually

* PQA Plus® 3.0 (June 2016) provides an on-farm
assessment tool identical to that required for CSIA



Australia...

* APL project: Development of Practical Measures to
Benchmark Pig Welfare in the Australian Pork Industry

* Develop an effective on-farm welfare assessment tool
- Reliable, practical and repeatable measures
- Be incorporated into day to day management routines

* Based on myriad of welfare indicators used around
the world

e Literature review /focus group /pilot study



Measures included:

* Body condition *

e Lesions *
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Westpork’s experience

e 13 sites

/ breeders, 6 grow outs

Company-owned, contractors

Conventional sheds, shelters, outdoor

85 staff

* One assessor
* 10 farms monthly

* led to recommended industry protocol



Two components to an assessment

* Main measures

- Lesions, lameness, tail /vulva bite, body condition







Compromised measures

* What

- Hospital pens - Not treated ‘appropriately’
- Should have been euthanased

- Main population - Should have been moved to a hospital pen
- Should have been euthanased
* Why

- Valuable risk management tool
- ldentify breakdowns in SOPs or where change is needed
- Valuable training opportunities & focusses thinking on welfare

* When
- At least monthly



Who?

* Absolutely every farm

¢ Internal
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Questions producers should ask
themselves...

* Am | concerned about welfare?

- Production¢ Public perception? Prosecution?
* Do my staff know what my welfare standard is¢

* Do | know what my welfare standard is¢

- How long’s too long — treatments & euthanasia
- How bad is too bad

- Production over welfare
® FOCUSSGS c:’r’ren’rion & converso’rion

* Ultimately, know rather than assume



Resolve longer term...

* Ready reckoner for determining sample size

* Robust, hassle-free recording system

* Data analysis (BPEX iPig app)

* Assessor training

* Data sharing or informal discussion groups

* Trigger values?

e Establish common factors in *high” or “low” herds

* Advice on managing prevalence /factors to consider



In summary

* Absolutely every farm in Australia
* Measures are intentionally simple & quick to score
* Compromised measures will highlight areas of most risk

* Resource requirement is commensurate with farm size &
desired focus

* Forces hard decisions around stance on welfare

Imagine... if welfare benchmarking figures received
the same ‘air time’ as production figures
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