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Who is Global Animal Partnership?

• Founded in 2008 (main program launch 2011)
– (was formerly a Whole Foods Market program)

• 501 c(3) independent, non-profit organization

• Dedicated to continuous improvement in farm 
animal agriculture



What does GAP do?

5-Step Program

Certifier 
Accreditation

Product 
Licensing

Partner 
Promotion



What does GAP do?

• Standards development
• Producer support5-Step Program

• Program governance
• Consistency across program

Certifier 
Accreditation

• Label use program 
• Business development

Product 
Licensing

• Promotional support
• Sourcing  Animal Utilization

Partner 
Promotion



5-Step® Standards



5-Step® Animal Welfare Rating 
Program

• Multi-step program
• Steps 1-5+
• Comprehensive (breeding animals – slaughter)
• Science-based
• Robust
• EVERY farm in the supply chain is 3rd party 

audited
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Multi-Stakeholder Approach

GAPProducers

Certifiers 
(AUS-MEAT)

Marketing 
entities

(Greenhams, 
Arcadian, TFI)

Scientists

Retailers
(Whole Foods)

Manufacturers

Slaughter 
Facilities

(Greenhams, 
Borthwicks, TFI)

Regulators

Food Service

Consumers

Non-Government 
Organisations

Breeding 
companies



Process for Setting Standards

Review of Scientific 
Literature

Farm Visits + Review 
of Industry Structure

Review of industry 
infrastructure

Draft Potential 
Framework + Issues

Assemble Working 
Groups and Scientific 

Panel
Draft StandardField Test StandardPost Standard for 

Public Comment

Review Comments & 
Finalize Draft

(Working Group + 
Scientists)

GAP Board Votes on 
Final Standard



Certification cycle 
= 15 months
(allows for a 

different season 
at every audit)

STEP 1: No Crates, No 
Cages, No Crowding

STEP 2: Enriched 
Environment 

STEP 3: Enhanced 
Outdoor Access

STEP 4: Pasture Centered

STEP 5: No Physical 
Alterations

STEP 5+: Entire Life on 
Same Farm

Typically INDOOR 
production 

systems

Seasonal Outdoor Production

Pasture based systems

Pasture only systems

POULTRY



Certification cycle 
= 15 months
(allows for a 

different season 
at every audit)

STEP 1: No Crates, No 
Cages, No Crowding

STEP 2: Enriched 
Environment 

STEP 3: Enhanced 
Outdoor Access

STEP 4: Pasture Centered

STEP 5: No Physical 
Alterations

STEP 5+: Entire Life on 
Same Farm

Typically INDOOR 
production 

systems

Outdoor Systems (but not pasture)

Pasture based systems

Pasture only systems

PORK



Certification cycle 
= 15 months
(allows for a 

different season 
at every audit)

STEP 1: Basic, less 
restrictive practices

STEP 2: Enriched 
Environment 

STEP 4: Pasture Centered

STEP 5: No Physical 
Alterations

STEP 5+: Entire Life on 
Same Farm

Typically Pasture 
Systems with 

Feedlot Finishing

Pasture based systems – Feedlots prohibited

Pasture only systems

RUMINANTS





How GAP grew the program

• Robust standard and certification program
• BUSINESS APPROACH (rather than Standards 

approach)
– Relationship management
– Animal Utilization

• Strategic partnerships with further processors, pet food 
manufacturers, retail and food service

– Focused on processors and distribution
• Recruited team with with core competencies 

across science, industry, food manufacturing, and 
retail



AUS-MEAT Statistics

• Australia:
– Beef Farms - 213
– Sheep Farms - 0

• New Zealand:
– Beef Farms - 0
– Sheep Farms - 159



Path Forward
• Learn from past experiences 

(HGPs, GMOs)
• “Efficiency” will come -

(historical evidence within the GAP Program)

• Commitment & Partnerships 
– Continued focus on utilization
– GAP Business Development & 

Meat expertise
– Multi-stakeholder 



Why the GAP Program?

Not ‘one size fits all’
GAPs unique mutli-tiered system is a 
natural fit for this initiative.

Scale and Scope

Multi-stakeholder
involvement

Partnership, 
Promotion &
Commitment



GAPs Commitment to our Partners

• Promotion on social media and related outlets
• Co-branded marketing materials and logo use
• Training materials (web-based, stand alone) 

for your buyers, in-store teams, customers
• Raw material supplier support for transition



Co-Branding & Promotion

Co-branded blog posts, social media 
posts, videos and logo



Contests and Information

Co-branded contests around standards, 
farming, consumer behavior etc.



GAP Beef Standards

Key Points (Step 4):
• Bred on farm
• Purchased from an Certified GAP property
• No cattle purchased from sale-yards
• Breeding conducted to suit program
• Castrate early (< 3 months)
• Wean late (> 6 months)
• Adequate feed rations to maintain good health



GAP Beef Standards

• Key Points (Cont’):
• Suitable supplementary feed when required
• No antibiotics in Certified cattle
• Emergency on-farm systems (water, fire, flood, 

heat, feed)
• Maintain good documentation systems of on-

farm operations
• Transportation limits (< 16 hours)



Thank you!                                     QUESTIONS ?
Mark O’Brien
mark.obrien@ausmeat.com.au
0407 234 375
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