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AIM & RATIONALE

3. Social licence (societal 
expectations) 

4. Production (bottom-
line profitability)
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AIM: To develop and trial a protocol to 
assess the welfare of lot fed cattle in 
Australia

Welfare important

1. Ethics and morality 
(responsibility)

2. Legislations (standards 
and guidelines)



PROTOCOL DEVELOPMENT
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REVIEW EXISTING PROTOCOLS

STAKEHOLDER ENGAGEMENT AND REVIEW

PILOTING

• Identify and consider welfare measures applicable to the Australian feedlot 
context (application at national level)

• Key aspects: Feedlot level, Pen-side, Yard, & Transport 
• 5 international protocols (n = 5) & industry documents (n = 3)

• Assurance that all relevant issues are addressed and 
ensures feasibility and practicality were considered

• Testing under commercial conditions; monthly visits WA (n = 3), QLD (n = 4) 
& SA (n = 1)

• Determine validity & feasibility, and further refinement
• Allow recommendations on timing of assessment, sample size & frequency

ADVISORY 
APPROACH



In addition to measures to capture relevant feedlot level information (e.g., relevant 
SOPs, compliance, facility information; n = 63), 109 potential measures were 
evaluated  95 measures (animal-, resource-, and management-based) were put 
forward for piloting under the Pen-side, Yard, & Transport assessments

MEASURES FOR PILOTING
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1. GOOD FEEDING
• 20 measures  14 measures
• e.g., body condition score, water 

and feed access

2. GOOD HOUSING
• 35 measures  37 measures
• e.g., panting score, coat cleanliness, agitation 

by flies, climate

3. GOOD HEALTH
• 37 measures  17 measures
• e.g., mortalities and morbidities, 

lameness, BRD signs

4. APPROPRIATE BEHAVIOUR
• 17 measures  31 measures
• e.g., cattle demeanour, posture, slips and falls
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POTENTIAL APPLICATION

01 Internal tool: track performance 
and enable improvements at 
feedlot level

02 External tool: benchmarking at 
industry level


