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Change – the big picture…1
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Big picture: Dynamic change environment
• Continuity and conservation require work
• Inbuilt inertia or resistance to change means 

once something exists it can be hard to get rid 
of

• Change does not necessarily lead to 
improvement

• Success is in the eye of the beholder
• The outcomes of any attempt to influence 

change are unpredictable 
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Change – research impact

Kinds of change 
relevant for research 

impact

Making change 
happen, by contributing 

to incremental or 
transformational... 

Quest of on-going 
improvement

Combatting practices 
or behaviours that have 
negative outcomes for 
individuals or society

Responding to 
particular proposed or 
on-going change, by 

contributing to 
incremental or 

transformational...

Adaptation Mitigation Passive opposition Active opposition
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Making change 
happen

Quest of on-
going 

improvement

Combatting practices or 
behaviours that have 
negative outcomes for 
individuals or society



9

Responding to particular 
proposed or on-going 

change

Adaptation Mitigation
Passive 

opposition
Active 

opposition
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Kinds of change relevant 
for research impact

Making change happen, 
by contributing to 

incremental or 
transformational... 

Quest of on-going 
improvement

Combatting practices or 
behaviours that have 

negative outcomes for 
individuals or society

Responding to particular 
proposed or on-going 

change, by contributing to 
incremental or 

transformational...

Adaptation Mitigation Passive opposition Active opposition
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Targets for 
research 
impact

Government
(policy or 
practice)

Business
(policy or 
practice)

Civil society
(policy or 
practice)

Targets for change



Two dimensions

Organisational structures
- how organisations operate and how they are 

interconnected
= who to target

Processes 
- how decisions are made and actions are taken
= when, how and where to target
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Government policy processes

Technical-rational policy cycle

Entrepreneurship & windows of opportunity

Response to interest 
group pressure



Key messages

Government, business and civil society are 
systems (interconnections matter)

Need to understand this to provide research 
support

Structure and process
Theory can help illuminate
All theories are partial
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How research can provide support

How 
research can 
have impact

Informing Triggering Driving
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Informing change…

1. Communication
2. Advocacy
3. Engagement (co-production)

Choosing and using them effectively requires 
knowing something about how policy/practice 
operate



17

How 
research can 
have impact

Informing Triggering Driving
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Triggering change

The research finding provides: 
- Essential missing piece
- Breakthrough idea
- Agenda setting
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How 
research can 
have impact

Informing Triggering Driving
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Stakeholder assessment

• those affected by the problem
• those in a position to do something about 

the problem
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Stakeholder alignment, interest and 
influence matrix

Develop an allianceRaise awareness

Change minds or neutraliseIgnore
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How to involve stakeholders: 
Research-modified IAP2 spectrum
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How to involve stakeholders: 
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How to involve stakeholders: Research-
modified IAP2 spectrum

All options are fine
- Be clear which
- Keep promise

Likely that different forms of involvement at 
different times and for different stakeholders
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Y MTSS E S

Complex problems have:
No clearly defined limits

Stakeholders can:
Help identify interconnections

Stakeholder role in tackling complex 
problems



EV A L U S

Complex problems have:
Contested definitions

Stakeholders can:
Provide different perspectives



TC O N T E X

Complex problems have:
Real-world constraints on understanding 
and action

Stakeholders can:
Help identify constraints



NU N K N O W S

Complex problems have:
Multiple unknowns

Stakeholders can:
Help identify important unknowns (and 
avoid unintended consequences)
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Complex problems have:

And solutions can only ever be partial &  temporary 



40

Overview
Change – the big picture
Change – role of research
Working with stakeholders
- Stakeholder assessment
- Stakeholder engagement
- Stakeholder role in tackling complex 

problems
Resilience and persistence



41

1990s Feasibility Research into a Trial 
of Heroin Prescription
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Feasibility research involved…

Demographers

Drug users
Police

Clinicians
Policy makers etc
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1995: report presented to ACT Chief 
Minister, Kate Carnell
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Supported by the Ministerial Council on 
Drug Strategy meeting 31/7/97
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Prime Minister John Howard and 
cabinet withdraw support 18/8/97
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What did Prime Minister John Howard 
have to say about it in his 2010 
autobiography?



47



48

Persistence and resilience – what could 
be done

• Informed trials in Switzerland, Netherlands, 
elsewhere

• Australia 
- more $$ for drug and alcohol
- supervised injecting room
- expanded treatment options (buprenorphine, 

naloxone)
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Buprenorphine trial in practice…

…in the jurisdiction where the trial occurred (the Australian 
state of Victoria), compared with other Australian states 
and territories
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And the enhanced uptake was sustained 
over the next 4 years…
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Persistence and resilience… 2
• Get better at the process
• Basis for Integration and Implementation 

Sciences
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Making expertise accessible
http://i2s.anu.edu.au/

- Knowledge synthesis
- Dealing with diverse unknowns
- Providing integrated research support for 

policy and practice change



Developing a repository 
http://i2s.anu.edu.au/resources…

53
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http://i2Insights.org
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If you want to know more…

http://i2s.anu.edu.au
http://i2Insights.org

Global Network for Research Integration and 
Implementation
http://www.linkedin.com/groups/Global-Network-
Research-Integration-Implementation-4888295

@GabrieleBammer
#I2Sresources

Gabriele.Bammer@anu.edu.au
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