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Integrating scientific outcomes into
effective mechanisms to get
change
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Overview

Change - the big picture
Change — role of research
Working with stakeholders
- Stakeholder assessment
- Stakeholder engagement

- Stakeholder role in tackling complex
problems

Resilience and persistence
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Big picture: Dynamic change environment

Continuity and conservation require work

Inbuilt inertia or resistance to change means
once something exists it can be hard to get rid
of

Change does not necessarily lead to
Improvement

Success is in the eye of the beholder

The outcomes of any attempt to influence
change are unpredictable
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Change — research impact

Making change
happen, by contributing
to incremental or
transformational...

) Combatting practices
Quest of on-going or behaviours that have
improvement negative outcomes for
individuals or society

Kinds of change
relevant for research
impact

Adaptation

Mitigation

Responding to
particular proposed or
on-going change, by
contributing to
incremental or
transformational...

Passive opposition

Active opposition



Australian

& National
=3 University

Kinds of change

Kinds of change relevant for research impact

Responding to particular
proposed or on-going
change

Making change
happen
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Making change
happen

Quest of on- Combatting practices or
. behaviours that have

. 9oing negative outcomes for
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Responding to particular
proposed or on-going
change

_ - Passive Active
Adaptation Mitigation opposition opposition
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Kinds of change relevant
for research impact

Responding to particular

Making change happen, proposed or on-going

by contributing to ST
incremental or Cha”%ﬁgfgrﬁg,?f;bg}'ng o
transformational... transformational
I . Combatting practices or
] H behaviours that have ; iaati Passive opposition i iti
improvement O a T g Adaptation Mitigation pp Active opposition

individuals or society
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Targets for change

Targets for
research
Impact

Government Business Civil society
(policy or (policy or (policy or
practice) practice) practice)
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Two dimensions

Organisational structures

- how organisations operate and how they are
iInterconnected

= who to target

Processes
- how decisions are made and actions are taken
= when, how and where to target
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Government policy processes

Technical-rational policy cycle ¢W§

4%, #% Response to interest
group pressure

Entrepreneurship & wmdows of opportunity
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Key messages

Government, business and civil society are
systems (interconnections matter)

Need to understand this to provide research
support

Structure and process
Theory can help illuminate
All theories are partial
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How research can provide support

How
research can
have impact

Informing Triggering Driving
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Informing change...

1. Communication
2. Advocacy
3. Engagement (co-production)

Choosing and using them effectively requires
knowing something about how policy/practice
operate
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How
research can
have impact

Informing Triggering Driving
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Triggering change

The research finding provides:
- Essential missing piece

- Breakthrough idea

- Agenda setting
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How
research can
have impact

Informing Triggering Driving
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Overview

Change - the big picture
Change — role of research
Working with stakeholders
- Stakeholder assessment
- Stakeholder engagement

- Stakeholder role in tackling complex
problems

Resilience and persistence
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Stakeholder assessment

 those affected by the problem

* those in a position to do something about
the problem
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Stakeholder alignment, interest and

High influence matrix
%
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Stakeholder alignment, interest and

High influence matrix
Raise awareness Develop an alliance
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Ignore Change minds or neutralise
Low
High
Low Interest J
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How to involve stakeholders:
Research-modified IAP2 spectrum

INCREASING STAKEHOLDER INFLUENCE ON THE RESEARCH

INFORM CONSULT
Researchers Researchers obtain
provide stakeholder

feedback on the
research process.

stakeholders with
balanced and
objective
information to
assist them in
understanding the
research process.

STAKEHOLDER
PARTICIPATION GOAL

considered in the
research process.

We will work with
you to ensure your

We will keep you
informed.

We will keep you
informed, listen to

PROMISE MADE TO
STAKEHOLDERS BY
RESEARCHERS

and acknowledge
your concerns and
aspirations and
provide feedback
on how your input
influenced the
research process.

concerns and
aspirations are
directly reflected in
the research
process and we will
provide feedback
on how your input
influenced the
research.
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INCREASING STAKEHOLDER INFLUENCE ON THE RESEARCH

INFORM CONSULT INVOLVE

STAKEHOLDER
PARTICIPATION GOAL
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INFORM

Researchers
provide
stakeholders with
balanced and
objective
information to
assist them in
understanding the
research process.

STAKEHOLDER
PARTICIPATION GOAL

We will keep you
informed.
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CONSULT

Researchers obtain
stakeholder
feedback on the
research process.

We will keep you
informed, listen to
and acknowledge
your concerns and
aspirations and
provide feedback
on how your input
influenced the
research process.
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INVOLVE

Researchers work
directly with
stakeholders to
ensure that
stakeholder
concerns and
aspirations are
consistently
understood and
considered in the
research process.

We will work with
you to ensure your
concerns and
aspirations are
directly reflected in
the research
process and we will
provide feedback
on how your input
influenced the
research.
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How to involve stakeholders:
Research-modified IAP2 spectrum
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balanced and
objective
information to
assist them in
understanding the
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How to involve stakeholders: Research-
modified |AP2 spectrum

All options are fine
- Be clear which
- Keep promise

Likely that different forms of involvement at
different times and for different stakeholders
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Change - the big picture
Change — role of research
Working with stakeholders
- Stakeholder assessment
- Stakeholder engagement

- Stakeholder role in tackling complex
problems

Resilience and persistence
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Stakeholder role in tackling complex
problems

Complex problems have:
No clearly defined limits

Stakeholders can:
Help identify interconnections

s|y|s|T]E|m]s]
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Complex problems have:
Contested definitions

Stakeholders can:
Provide different perspectives
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Complex problems have:

Real-world constraints on understanding
and action

Stakeholders can:
Help identify constraints
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Complex problems have:
Multiple unknowns

Stakeholders can:

Help identify important unknowns (and
avoid unintended consequences)
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Complex problems have:

S

And solutions can only ever be partial & temporary
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1990s Feasibility Research into a Trial
of Heroin Prescription
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Feasibility research involved...

Crim j
00\09\5\6 no| Og I'S ts
?\(\a(ma Demographers
S
Drug users

Clinicians |
Policy makers etc
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1995 report presented to ACT Chief
Minister, Kate Carnell
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Supported by the Ministerial Council on
Drug Strategy meeting 31/7/97

.DO WE HAVE
TO0 GO THIS
WAY 2.

DO WE HAVE
ANY CHOICEE

44
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Prime Minister John Howard and
cabinet withdraw support 18/8/97

HA\HN@ " BOUGHT mro
THE DISPUTE, THE
PRIME MIN(STEK OF:‘ERS
HS OWN SOLUTIO

TO THE DRUG [ROBLE
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What did Prime Minister John Howard
have to say about it in his 2010
autobiography?

JOHNS
HOWARD

]a (uus 1 lsmq
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Persistence and resilience — what could
be done

* Informed trials in Switzerland, Netherlands,
elsewhere

« Australia
- more $$ for drug and alcohol
- supervised injecting room

- expanded treatment options (buprenorphine,
naloxone)

48
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Buprenorphine trial in practice...

...in the jurisdiction where the trial occurred (the Australian
state of Victoria), compared with other Australian states
and territories

35000 o ACT
30000 "ttt NSW /

] Gld
— 5S4 Public
23000 — —-Tas Availability in Australia
. 1 August 2001
20000 WVic [ —Prescribing

— A starts in B /
15000 Victoria

1 April 2001 '
10000 /—J
5000

0

# 8mg sub-lingual tablets

Ttod Stod 9tol2 13-16 17-20 21-24 25-28 29-32 33-36 37-40 41-44 4548 459-52

4-week period
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And the enhanced uptake was sustained
over the next 4 years...

250,000.00
200,000.00 il h'“‘l
—m— VICITAS
'..; 150,000.00 - &— QLDINT
= +— NSW
& 100,000.00 e w— SA
ﬁ‘*‘_“ —— WA
50,000.00 e = M =
0.00

Jul 2002 Jul 2003 Jul 2004 Jul 2005 Jul 2006
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Persistence and resilience... 2

* Get better at the process

» Basis for Integration and Implementation
Sciences

51
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Making expertise accessible
http://i2s.anu.edu.au/

Integration and Implementation Sciences: i2S

Improving research impact on complex real world problems

- Knowledge synthesis
- Dealing with diverse unknowns

- Providing integrated research support for
policy and practice change
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Developing a repository

http://i2s.anu.edu.au/resources...

J ﬂ Tools - Integration & Impl.. * "\\ +

PléeB +$ & 4 2 O | =

Searchweb, staff & maps

+ AV i2s.anu.edu.au/resources/to

EXPLORE ANU » A-7 INDEX »

Australian

National
University

Integration & Implementation Sciences

SEARCH 125 WEBSITE Home s Resourees
Tools irem
Search
Ty - T
Displaying 21 - 30 of 52 L
] i o..
123 Feedback loops. unexpected events and Resource Type: -
Tools D...
Home complex systems L
Domain: T~
Whatis 257 » Describes the importance of feedback loops and how they can Unknowns =L
Resources ¥ cause unexpected events in complex systems. using marine multiple Subject: B
= % use management as an example. Modellin
oois ¥ Sysiems
) : Read more
Knowledge synthesis
Unknowns - =
Focussed dialogue Resource Type:
Policy and practice Tools
support Focused dialogue is the collaborative construction of powerful Domain:
Csis ideas. These ideas are essentially simple, generic and fundamental Knowledge Synthesis
concepts which, once developed befween people, can serve to build Subject;
Approaches the shared understanding essential for effective communication and Dialogue
Journals successful integration. ‘
Frofessional associations Read more (= ]
and networks !
: ; . I
Conferences Knowledge co-production: an analytical Resource Type: :
Tools it N
Digital posters » framework Downain: 400 PM
Videos A useful analytical framework for assessing knowledge Knowledge Synthesis | 22/02/2015

rromrmAn et frmeinte A e fallmainn Alamnsonde s S04 Rl e af

Dnlicv and Drarctica Qunnnd
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Collaboration and team science: Two lessons for early

Top ten take aways involvement of stakeholders What makes a translational
in research ecologist? Part 3:
4 ooy e e 5 cote. Dispositional attributes

Designing applied research
for impact

Community member post by Andrew Campbell

i ' - epts A

How can w t the three critical groups in

What are the key lessons for building a successful Community member post by Obasanjo Oyedele, Martin Al nd Ayo Ojebode

nary research—researchers, e ers of f the Collaboration

w Versior

(Bennett et al., 2018)

collaborative team? A n
Field Gu

provides ten top take a

Community member post by the Translational Ecology Group

, and funders of research—to work er in A fundamental principle for conducting research that is

and

i
volve them in

- This is the third and final blog post considering
- . But how can competencies to make ecologists more effective in

L TRUST hat stakeholders often informi

supporting policy and practice change

It is almost impossible to in 1e a successful (see the right sidebar for links to all four related blog

collaboration without trust. T

posts on translational ecology). In other words these

provides the . R
We provide two lessons from our experi

are the compel

foundation for a team. Trust is 1 s underpinning a new discipline Translational Ecolog

involving stakeholders as carly as the research launch.

establishing other aspects of a successful collaboration

The interplay between How is transformative

ereccionenesieonoamiens  NTEP://i121NSIghts.Qrg kromedss coprotuces

y el poder Kvr s s rr .

Modeling as empowerment

Community member post by Cristina Zurbriggen

An English version of this post is available

La mayorfa de los recientes enfoques para abordar

% 2 Community member post by Laura Schmitt Olabisi
problemas complejos no incluyen la dimensién politica,

Por otra e, la ciencia politica, asi como los estudios

Who can make systems change? The challenges of
de politica piblica y de gobierno contemporéneo han

complexity are intensely felt by those who are trying

realizado escasas contribuciones al tratamiento de los

to make strateg;

c interventions in coupled hur

an

procesos de toma de decisiones indmicas

environmen tems in order to fulfill personal,

complejas.

societal, or instit raders,

with often fee

Sharing integrated modelling
practices - Part 1: Why
use “patterns’?

rying to deal with multiple

problems at once, with ted time, resources, and

Five Steps for Managing Diversity attention. We need toolsto help
to Create Synergy

ders cut throug

May 2 ty Méraber '

H A = £

Community member post by Doug Easterling Community member post by Sondoss Elsawah and Joseph Guillaume

Community member post by Eleanor Sterling

ical and

How can modellers share the tacit knowledge that

health pr at are too big and too complex for . ’ - es Over years o?
. fut '[ " Participatory modeling, by definition, involves accumulates over years of practice?
ution to solve Y Y

any single
7 & 1 .
engaging “stakeholders” in decision making, But

n to budge? can we pool our wisdom and In this blog

st we introduce the concept of patterns

p
and make the case for why patterns are a good

oward purposes that are larger determining which stakeholders to involve, when, and

how is a delicate balance. Early writings on stakeholder candidate for transmitting the ‘know-how’ knowledge
about modelling practices, We address the question of
how to use patterns in a second blog post that will be

published on Thursday.

engagement methods represent engagement along a

In theory at least, co

linear continuum from non-participatory to citizen-
solutions that trans -

produced b controlled decision making.

other words, co-creation can foster synergy
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If you want to know more...

mg http://i2s.anu.edu.au
/ http://i2lnsights.org

Global Network for Research Integration and
Implementation

http://www.linkedin.com/qgroups/Global-Network-
Research-Integration-Implementation-4888295

, @GabrieleBammer

#l2Sresources

Gabriele.Bammer@anu.edu.au
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