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Where are we at? 

• Implementation phase 
• Strategy annual cycle 
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Annual Cycle 

• Project development 
process 

• ‘Traditionally’ the project 
development process from 
priority to commissioning 
project is about 8 months  
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Annual Cycle 

• Reality is somewhat slower 
• Closer to 13 months 
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Project development process: Lessons to date 

Funder Issues: 
• Direct commissioning of 

projects and the need for 
transparency 

• Competitive grants ($ 
implications) 

• RDC and the inability to 
transfer funds from one 
financial year to another 

• And perhaps we need a more 
defined timeline 

Research Provider Issues: 
• Collaboration/competitive 
• Process not defined in 

terms of start and end date 

The process is taking too long! So what do we need to do? 
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For consideration:  An APL point of view 

• APL is the agency that has put up its hand to under take the 
process to coordinate the annual project development 
process 
– Some projects have taken almost 13 months to commission 
– Proposal development template needed 
– Proposal review process ad hoc 
– Funder uncertainty 
 

An alternative and improved process is needed................. 
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For your consideration 

1. Developing the plan 2.  Approving the Plan 3. Commissioning the R&D 
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Project development process 

1. Review of Animal welfare themes 
Steering Committee 

2. Define research priorities 
Steering Committee/Forum participants 

3. Develop priorities discussion paper  
Detailed outline of priorities with corresponding budget 

Reviewed by SC  

4. Call for Research by Tender (APL) 
Call for Research by Tender document 

Funder commitment  
Reviewed by SC   

5. Review R&D proposals 
Proposals reviewed by Funders 

6. R&D projects Commissioned 
APL to manage projects  

7. R&D projects update 
APL to provide general progress/final update to 

SC and Forum 
Detailed progress/final update to funders only 

8. Technology transfer/Extension 
Funding sectoral strategies to utilise 
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Your thoughts... 


	Project Development Process��Darryl D’Souza
	Where are we at?
	Annual Cycle
	Annual Cycle
	Project development process: Lessons to date
	For consideration:  An APL point of view
	For your consideration
	Project development process
	Your thoughts...

