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Summary

Extension: multiple providers; privatised; commercialised; well-used; not connected

* Therefore — to achieve change in practices — must work with all types of providers

Education: micro-credentials; cross-sectoral; subsidised

* Therefore — to support professional development of advisers outside accredited
professions need to be subsidised, and tap into new business opportunities for advisers.
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Key Findings

1. | Private-sector providers of
information, advice and
support are widely used and
relied upon by farmers.




@ \Who is ‘the private sector’ in extension?

Farm input
providers

F °
gl s How important are these
ee-Tor

service Private operated advisers to farmers?

groups

sector in

extension How well connected are
Community/

Philanthropy/ these adViserS to the
Not for profit RD&E System?

Processing R&D

companies corporations

(value (RDCS)
chain)

Internationally recognised typology (see Prager, 2016/2017)



g23 Farmers used four sources on average

Sources where farmers obtained information, advice or support (all n=1003; main source n=978)

Product re-sellers / farm input suppliers 20%—85%

Research and development corporations | ] 10/ — T 2
Farmer-owned information, advice and support... e 1107 == 69%
Government [ Qo ——64%
Independent (fee-for-service) advisers - such as... m 63%
Four Processing companies you supply [ 707 —"53%

sources were

used on Other m;lo%

dverage

B Currently use H Use as main source



B3 All providers important when considering ALL
e farmers (by gross farm income)

Main source of information, advice and support by income level

More than $5M

®m Government

m R&D corporation

® Product resellers

® Independent advisers

®m Farmer-owned organisations
® Processing companies

= Other

$1M-$5M

$500K-$1M

$50K-$500K

Less than $50K

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% N=833




Only 14% of
providers surveyed
were strongly
involved in...

Adviser survey (n=365/655)

Q40 - And to what degree would you like to be involved in each of the following activities
Base: All Employee and Sole Operators (n=365)

Invitations
—to be

kept up to

date

Input to
research

priorities

Translate
research
for clients

Develop
and
deliver
extension

However, farmers’ ‘main sources’ are not well
connected to RD&E...

...75% desire
more
Involvement.



Key Findings

2 | Private-sector providers
recognise their important role
in extension, but current
engagement with them is ad
hoc.

How engage more strategically?



Key Findings

3 Private-sector providers see value
in cross-sectoral efforts.

Specific contexts seen as important for cross-sectoral effort:
1. Regional level
2. New research areas/complex problems
3. Professional development and capacity building (education
and training)
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L advisers role

Topics covered in professional development or training:

93%

Technical skills and capabilities relevant to the

information and advice | provide

D

Relevant topics covered — top six

50%

Extension delivery and engagement skills

N

35%

The majority of advisers surveyed had undertaken training
specific to the technical skills and capabilities required for the

Other: 3%

Extension design, management and evaluation skills

-

(n=469) (n=253)

Soils and nutrient management 42% Interpersonal communication 42%

Animal health & welfare 38% Group facilitation 41%

Animal nutrition & feed budgeting 29% Group delivery 38%

Weed management 27% Coaching and mentoring 36%

Animal reproduction & genetics 27% Data collection and analysis 30%

Pest management 27% Social media 28%
Qz3 . And which of the following topics ha"? I?een c_overed? Q26 - And in the area of extension design, management and evaluation skills what topics have been covered?
Base: Respondents who had undertaken training (n=507) Q24 - And in the area of technical skills and capabilities relevant to agricultural extension what topics have been

covered?

Q25 - And in the area of extension delivery and engagement skills what topics have been covered?

Project management and reporting

Design of monitoring and evaluation
Project and/or program design / extension
strategies

Adult / social / transformational /

action learning

Strategic planning

Qtakeholder engagement

[ (n=17(h

39%
35%

30%

29%
28%

25% /

Page 13



4% In-house staff, industry-funded RD&E organisations and private
3 training organisations were most prominent training providers

Who provided the professional development / training:

My own organisation / staff _ 43%
Industry-funded RD&E organisations _ 40%
Private training organisation (registered /
. I -
unregistered)
Government bodies _ 25%
Universities _ 24%
Private individual / consultant _ 18%
Farmer-based organisations _ 18%

Public research institutes - 12%
Non-governmental organisations - 11%

Agricultural input providers - 10%

Only codes with 10% or more have been shown here

Q22 - And who provided this professional development / training?
Base: Respondents who had undertaken training (n=507)



4% The majority of Employee and Sole operator advisers planned to
i seek professional development or training in the future

Seek professional development or training in the Main areas of interest for professional development and training:
future:

Farm management || EEGNGNGNGNGNEEEEEEEEEEEEE ./
Livestock management/health || NG 23
Extension training || GG 2%
Communications/marketing/social I

media

Pasture/crop management || EGNGzG 11%

Soil health | NN 11%
Personal improvement | N 10%

Only codes with 10% or more have been shown here

Q27 - Will you be seeking professional development or training in the future to assist your work role?
Base: All Employee and Sole Operators (n=365)

Q28 - And what are your main areas of professional development and/or training interest?

Base: Employee and Sole Operators who plan to seek PD or training (n=306)
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On-line learning, micro-
credentialing and the flipped
classroom — new arenas for
professional development.

Ruth Nettle, Jana-Axinja Paschen, Nichole Reichelt, Barbara King,
Margaret Ayre, Michael Santhanam-Martin, Tom Phillips, Jacquelyn Watt
and Jo Coombe.

Rural Innovation Research Group

University of Melbourne, Australia



@  The pilot on-line modules:

1. Social media in
agricultural
innovation

2. Targeting farmers?
Segmentation and
adjusting advisory

approaches

4. Working your
network: brokering
advisory networks in
agricultural innovation

3. Facilitating farm
practice change (1):
why do people
change?

5. Facilitating farm
practice change (2)
delivery approaches
to enhance adoption
and change

6.Kowledge
management: making
the most of your
knowledge assets.

9. Conflict resolution
and negotiation

7. Evaluating impact
in agricultural
innovation and

adoption.

8. Analyzing the
whole farm system



Detalils are on the web site...

http://rirg.fvas.unimelb.edu.au/ag-extension

Research reports, guidelines, webinar |
recording, short videos about each action | IQ;'(TSHQ?II(Jl”l R
research trial, and more!
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https://www.youtube.com/results?se
arch query=stimulating+private+sect
or+extension

Creating career development

Stimulating Private Sector Extension * 65 views * 2 month

f private sector extension webinar held on 14 June 2018, featuring lan

ith Nettle and

s to, and engagement



@@ Farmer and adviser forums and survey sample

Farmer responses Adviser responses
(n=1003) (n=655)

(Vic=228) (Vic = 185)

A proportionally
larger number of
SME's represented
in the sample

27% of respondent
employees said
only 1-5 other
people in their
organisation
provided
information, advice
and support to

'@ farmers (n=324)

Legend Farmer survey participants by states Legend Adviser survey participants by states
MNone

|:| l:l Hons States N States N

Bl States N States N B 1 adviser NSW 190 WA 55

[ ] 23fams NV 7] M 2 [ 23 advisers VIC 185 TAS 12

B 45 farms ?{'l-g ;g; A“é? 2? B 7 advisers [eTHy] 99 ACT 2

. SA 89 NT 2

6-14 farms 8-14 ad

- SA a0 NT 0 - AR Intemational office 2




eyl Table 2. Paying for advice (use of independent [fee-for-service]
el advisors), by enterprise, of 1,003 Australian farmers.

Respondent’s enterprise Paying for advice (use of independent (fee-for-service)
advisors)

Not used Used but not main Main source
source
81 22% (18) 42% (34) 36% (29)
Pork S 24% (11) 35% (16) 41% (19)
85 49% (42) 29% (25) 21% (18)
57 39% (22) 39% (22) 23% (13)
181 52% (94) 30% (54) 18% (33)
1,003 35% (353) 34% (345) 30% (305)

1 Pooled into a single category for analyses of determinants of paying for advice.

2 Pooled into a single category for analyses of determinants of paying for advice.
3 Excluded from analyses of determinants of paying for advice.



