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Change – the big picture
Dynamic Change Environment
• Continuity and conservation require work
• Inbuilt inertia or resistance to change means once something exists it can be
hard to get rid of
• Change does not necessarily lead to improvement
• Success is in the eye of the beholder
• The outcomes of any attempt to influence change are unpredictable
Change – role of research
Kinds of change relevant for research impact
• Making change happen, by contributing to incremental or transformational...
o Quest of on-going improvement
o Combatting practices or behaviours that have negative outcomes for
individuals or society
• Responding to particular proposed or on-going change, by contributing to
incremental or transformational...
o Adaptation
o Mitigation
o Passive resistance
o Active resistance
Targets for change
• Government, business, civil society
• Policy or practice
• Structures (who to target) and processes (when, how and where to target)
• Theory can be useful, albeit partial.
How research provides support:
• Inform, trigger, drive
Working with stakeholders
• Stakeholder assessment
o Alignment, interest and influence matrix
• Stakeholder engagement
o Research-modified IAP2 (International Association for Public Participation)
Spectrum (see overleaf)
• Stakeholder role in tackling complex problems
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Complex problems have:
No clearly defined limits
Contested definitions

Stakeholders can:
Help identify systems interconnections
Provide different perspectives, esp on
values
Help identify context-based constraints

Real-world constraints on understanding
and action
Multiple unknowns

Help identify important unknowns and
avoid unintended consequences
Help explain why imperfection is inevitable.

Imperfection, so that solutions can only
ever be partial and temporary.

Resilience and persistence
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Integration and Implementation Sciences (i2S)
i2S resources: http://i2s.anu.edu.au
Integration and Implementation Insights blog: http://i2Insights.org
Global Network for Research Integration and Implementation: http://www.linkedin.com/groups/Global-Network-Research-Integration-Implementation-4888295
Twitter: @GabrieleBammer #I2Sresources
Gabriele.Bammer@anu.edu.au
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